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The Uncounted Country
Insurgents raided a hunting lodge near Mozambique's Niassa Special Reserve late last week, taking a South African
mechanic hostage two provinces from the $20 billion gas project the government restarted in January on the promise the
north had been pacified, while Kenya's nurses passed 40 days on strike over an unpaid 2017 pay deal the country's human
rights commission has now linked to 79 maternal and neonatal deaths.

Kenya separately began shutting foreign-run small shops nationwide on Monday, drawing a formal protest from Burundi; a
privately arranged bus trip plunged into a ravine on Cape Verde's Fogo island on Saturday, killing at least 25 people, mostly
schoolchildren; a new coalition called Tsimdo has aligned Ethiopia's Tigray rebels with two other armed factions against the
federal government nearly four years after a peace deal; a Cairo court sentenced television presenter Sarah Khalifa and 11
others to death; and Harare's street vendors face a Wednesday deadline that Zimbabwe's largest union has called an attack
on the country's biggest employer.

This dossier reads the week five African states discovered the gap between what a government formally arranged — a
security perimeter, a pay agreement, a school run, a peace deal, a pavement's legal status — and what its citizens actually
rely on, and finds only one government, Egypt's, operating in ground it fully controlled.

Read in English, French, Arabic, Portuguese, Swahili, across the region’s largest outlets and our own desk.
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EDITOR’S LEADER · 01

A GAS BET TESTED BY A HOSTAGE-TAKING, A HOSPITAL SYSTEM THE STATE WON'T FUND, A BUS TRIP NO REGULATOR KNEW
ABOUT, AND OLD ENEMIES FINDING NEW COMMON GROUND IN TIGRAY

Off The Books
Off the books, this week, is where the news kept happening. Five African governments discovered the gap between what they had
formally arranged on paper and what their citizens, workers and foreign guests actually relied on in practice.

Mozambique's reminder came from a hunting concession. Insurgents believed linked to the Islamic State-affiliated group active in Cabo
Delgado stormed a lodge near the Niassa Special Reserve late last week, taking a South African mechanic hostage two provinces from
the $20 billion gas project President Daniel Chapo restarted in January on the promise the north was pacified.

Kenya's reminder came from its own hospital corridors. Nurses have now been off public wards for 40 days over a 2017 pay agreement
counties call unaffordable, and the country's human rights commission this week linked 79 maternal and neonatal deaths to the resulting
gaps in care.

Kenya added a second reminder on the same Monday, from its shop fronts. Authorities began shutting foreign-run small businesses
nationwide, a deadline that drew a formal protest from Burundi's foreign minister and reports of traders leaving the country faster than
Nairobi's own reassurances could slow them.

Cape Verde's reminder came from a mountain road. A bus carrying 32 people, mostly schoolchildren, fell into a ravine on Fogo island on
Saturday night, killing at least 25 people on a trip no school had organised and no regulator had ever inspected.

Ethiopia's reminder came from a peace deal's own fine print. A coalition called Tsimdo has brought Tigray's rebels together with the
Amhara militia Fano and the Oromo Liberation Army against the federal government they once fought alongside, nearly four years after
the Pretoria Agreement was meant to settle the matter.
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Egypt supplied the one reminder that cut the other way. A Cairo court sentenced television presenter Sarah Khalifa and 11 co-defendants
to death on Saturday for running a narcotics-supply ring, proof a state can still reach its most visible citizens even in a week its reach
elsewhere looked thinner.

Zimbabwe's reminder came from its own pavements. Harare's street vendors face a Wednesday deadline to clear undesignated trading
sites, a crackdown the Zimbabwe Congress of Trade Unions called heavy-handed against a sector it says has become the country's
biggest employer.

None of the five failures is a crisis in isolation; every state runs part of its life off whatever ledger it actually keeps rather than the one it
publishes. What is notable is how many African governments met that gap in public in the same 72 hours, and that only Egypt's was a
gap the state closed on its own terms.

The week's throughline is not decline but exposure: a gas project's security claim, a hospital's funding promise, a bus trip's safety, a
militia's demobilisation and a pavement's legality all turned out to be worth less than the paper they were written on. What happens next
in each case depends on whether the state chooses to update the paperwork or simply wait for attention to move on.

A government's paperwork and its citizens' daily lives are rarely the same document.
The Editor

The deep dive on page 6 reads Mozambique's restarted gas gamble against the hostage-taking that just tested its own safety claim, and
sets out three ways the crisis at Cabo Delgado's edge goes from here.

The health check on page 5 scores ten countries across politics, budget, money, markets and the outside world. Sudan carries the
morning's most serious strain, Mozambique and Ethiopia sit with one foot in each column, and Cape Verde is this edition's calmest
reading, its tragedy a matter of grief rather than of fiscal or political strain.
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EXECUTIVE SUMMARY · 02

TEN ITEMS, RANKED BY CONSEQUENCE

The Day At A Glance
Ten things that matter today, ranked by consequence — not by volume.

# ITEM WHY IT MATTERS

1 Insurgents take South African
mechanic hostage at Mozambique
hunting lodge (3-7 Sep)

Armed men believed linked to the Islamic State-affiliated group in Cabo Delgado raided a lodge
near the Niassa Special Reserve, taking a mechanic and two staff hostage while roughly eight
more residents of Marangira are feared missing. The attack sits two provinces from the $20
billion Mozambique LNG project restarted in January on the promise the north had been
pacified.

2 Kenya's nurses pass 40 days on strike
as human rights body links 79 deaths
to the gaps (31 Aug-7 Sep)

Kenya's human rights commission attributed 79 maternal, neonatal and perinatal deaths
between August 31 and September 2 to care gaps during the nurses' strike, though it has asked
for independent verification. President Ruto and the country's governors held a summit on
Monday to seek a resolution to the underlying 2017 pay dispute.

3 Kenya begins shutting foreign-run
small shops nationwide, drawing
Burundi's protest (7 Sep)

Authorities began enforcing President Ruto's directive closing foreign-owned small retail and
hawking businesses on Monday, while his foreign ministry moved to reassure permit-holders
they remained protected. Burundi's foreign minister summoned Kenya's ambassador and
warned that continued 'hate speech' would change how Kenyans are treated at home.

4 At least 25 killed as a privately
arranged bus plunges into a ravine on
Cape Verde's Fogo island (5-6 Sep)

A bus carrying 32 people, mostly schoolchildren returning from a volcano excursion, fell roughly
30 metres into a ravine on Saturday night; the trip was organised privately by the driver, who
died with his passengers. President José Maria Neves attended Sunday's funeral, calling the
crash 'a great catastrophe.'

5 New Tsimdo coalition aligns Tigray's
rebels with two other armed factions
against Ethiopia's federal government
(Jan-5 Sep)

Nearly four years after the Pretoria Agreement ended Tigray's war, the TPLF has joined the
Amhara militia Fano and the Oromo Liberation Army in a coalition against Addis Ababa, Fano
leader Zemene Kassie confirmed this week. Fighting near the Sudanese border in August and a
January river crossing by Tigrayan-aligned forces have already tested the peace deal's terms.

6 Cairo court sentences TV presenter
Sarah Khalifa and 11 others to death
in narcotics case (6 Sep)

A Cairo criminal court sentenced Khalifa and 11 co-defendants to death for running a gang that
procured materials to manufacture narcotics for trafficking, among 28 people tried over a
seizure of more than 750 kilograms of the substances. Nine received life terms and seven were
acquitted; Khalifa denied the charges and can still appeal.

7 Harare vendors face Wednesday
deadline as union calls crackdown
'heavy-handed' (3-6 Sep)

Zimbabwe's government has given Harare's street vendors until Wednesday to clear
undesignated trading sites before a 'zero-tolerance clean-up operation' begins. The Zimbabwe
Congress of Trade Unions says informal trading has become the country's biggest employer
precisely because the formal economy has not.

8 Sudan's army captures Hamrat al-Wiz,
securing a North Kordofan supply
corridor (6 Sep)

Sudanese army, Joint Force and Special Task units retook the North Kordofan town from the
RSF, securing the principal highway linking the state to Khartoum. Military sources say the army
is preparing a further push on Sodari as drone strikes continue against RSF positions.

9 Nigeria's Niger State families still
without word from mosque
kidnappers (22 Aug-7 Sep)

Gunmen who seized roughly 600 worshippers from a Dekera mosque on August 22 released a
video addressing their families on August 24 but have made no further contact since; no group
has formally claimed responsibility, though a survivor has named the armed faction Lakurawa.
President Tinubu's ordered rescue operation has yet to produce hostages or an official casualty
count.

10 DR Congo's Ebola outbreak reaches a
sixth province as M23 ceasefire
monitors begin work (13-24 Aug)

The outbreak that began in May has now spread to a sixth province, health authorities
confirmed, even as a joint mission began verifying the DRC-M23 ceasefire in South Kivu under
the roadmap the two sides agreed in August. Neither the epidemic's spread nor the truce's
durability is fully verifiable behind contested lines.

11
feared missing after the Marangira
raid

$20B
LNG project restarted near the same
insurgency

79
deaths tied to Kenya's nurses' strike

40
days Kenya's nurses have been on
strike

25+
killed in Cape Verde's Fogo bus crash

12
sentenced to death in Cairo's drug
case

9 Sep
deadline for Harare's vendor clean-up

1.9M
still displaced from Tigray's last war
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HOW THE COUNTRIES ARE DOING · 03

OUR SIMPLE HEALTH CHECK - 10 ECONOMIES

How The Countries Are Doing
Scores run from 1 (calm) to 5 (serious strain) across politics, budget, money, markets and the outside world. The note carries the
reasoning; the score carries the mood.

POL BUD MON MKT OUT WHAT WE SEE

Sudan 5 5 4 4 5 The army retook Hamrat al-Wiz in North Kordofan on September 6, a tactical gain that
secures one supply road while the wider war and its 33.7 million people in need continue
untouched. A single town changing hands does not move the country's overall reading.

Mozambique 4 3 3 3 4 Insurgents took a South African mechanic and camp staff hostage at a hunting lodge two
provinces from the $20 billion gas project restarted in January on a promise of pacification.
The security claim underpinning the LNG timeline has just been tested outside the project
gates themselves.

Ethiopia 4 3 3 3 4 A new Tsimdo coalition has aligned Tigray's rebels with Fano and the Oromo Liberation
Army against the federal government, nearly four years after a peace deal that was meant
to settle the north for good. Renewed border fighting in August suggests the truce paused
recruitment rather than ending it.

Kenya 4 3 3 2 3 A 40-day nurses' strike blamed for 79 deaths collided this Monday with a foreign-trader
crackdown that drew a formal protest from Burundi. Two unrelated crises are testing the
same government's capacity to govern in the same week.

Nigeria 3 3 2 2 3 Niger State families have now gone more than two weeks without a word from their
relatives' kidnappers, even as the naira holds its strongest position since 2018. Currency
stability is buying the presidency time it has not yet spent on the unresolved abduction.

South Africa 4 3 3 2 3 Refugees camped outside Durban's Home Affairs office are still pleading for temporary
shelter days after a vigilante raid police could not prevent. The camp's underlying status
remains unresolved even as the news cycle has moved on.

DR Congo 5 4 4 3 4 The Ebola outbreak has now spread to a sixth province even as a mission began verifying
the DRC-M23 ceasefire in South Kivu under August's roadmap. Neither the epidemic nor
the truce is fully verifiable behind the same contested lines.

Zimbabwe 4 4 4 3 3 A Wednesday deadline to clear Harare's street vendors has drawn a pointed rebuke from
the country's largest trade union, which calls informal trade the economy's biggest
employer. The clean-up tests whether the government would rather manage pavements
than the joblessness that fills them.

Egypt 3 3 3 3 2 A Cairo court's death sentences for a television celebrity's narcotics ring were a rare display
of total state reach this week, even as the country's economic indicators held broadly
steady. The verdict was theatre as much as justice, and effective theatre at that.

Cape Verde 2 2 2 2 2 A privately arranged bus trip's fatal plunge into a Fogo island ravine is a tragedy of
regulatory oversight, not of fiscal or political strain, and the country's calmest reading this
edition reflects that distinction. President Neves' attendance at Sunday's funeral was the
state's most visible response so far.

How to read the colours: 1 = calm, 2 = fairly good, 3 = mixed, 4 = some strain, 5 = serious strain. Scores are the desk's judgement on the morning's
evidence, not a model output.
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DEEP DIVE · THE WEEK’S ANCHOR STORY · 04

A $20 BILLION GAS BET, TESTED BY A HOSTAGE-TAKING ON ITS OWN FRONTIER

Mozambique's Gas Gamble
A hunting lodge two provinces from the restarted Mozambique LNG project is this week's clearest test of how far a security claim can
be stretched before someone outside the project gates pays for it.

Part One · What Actually Happened

Armed men believed linked to the Islamic State-affiliated insurgency active in Cabo Delgado stormed a hunting lodge near Marangira, on
the edge of the Niassa Special Reserve, late last week. They disabled the local phone mast before hitting the lodge, a police post and a
medical centre in one coordinated sweep, in what residents and the lodge's own operators have described as a deliberate, planned
operation rather than an opportunistic raid.

A South African mechanic and two camp employees, including a chef, were taken hostage, and roughly eight more residents of
Marangira town are feared missing or held; three American guests escaped only because they were out hunting elsewhere on the
concession when the attack began. Carlos Queiroz, the Ghana national football team's coach and a co-owner of the lodge, said on
Sunday he had no direct word from the site and was waiting on Mozambique's own military and security services for information.

Part Two · The Bet This Sits Beside

The insurgency the attack confirms is still active has displaced 1.3 million people and killed roughly 6,000 since it began in 2017, a toll
that sat in the background in January when President Daniel Chapo and TotalEnergies announced the full restart of the $20 billion
Mozambique LNG project the same violence had frozen since a 2021 attack on nearby Palma. The project, now roughly 45 per cent
complete with more than 4,000 workers mobilised, still targets first gas only in 2029, a timeline built on the premise that Rwandan and
southern African troops had restored enough security to proceed.

Chapo's own formula for the north — to keep 'fighting on the ground while we also try to identify the leaders' — is the same dual-track
reassurance investors have been asked to accept since January. A hunting concession's hostages, taken two provinces from the plant
itself, are the first sign this month that the reassurance has a limit the government does not fully control.
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Part Three · Three Ways This Goes From Here

The most likely path is that Maputo doubles down rather than pauses: additional Rwandan or SADC troops move toward the Niassa
frontier, the LNG project's own timeline stays formally unchanged, and the hostages are eventually recovered or ransomed with minimal
public disclosure, letting the incident fade from international coverage within weeks. A harder path is that a foreign government — South
Africa over its own national, or Ghana through Queiroz's public profile — presses Maputo publicly for details, forcing an unusual
diplomatic response inside what Mozambique has mostly managed as a domestic security file.

The most consequential path, though the least likely in the near term, is that the incident chills the expatriate technical confidence
TotalEnergies still needs to hit 2029: a formal travel advisory from Pretoria, Lisbon or Washington would complicate staffing at a project
already once frozen for four years. Which path Mozambique takes will be visible within weeks, given how quickly the lodge's ownership
and its foreign guest list have already drawn international attention to a province the gas project's own marketing had described as
secured.

POSSIBILITY CHANCE WHAT IT NEEDS WHAT IT MEANS FOR LATIN AMERICA

Security Muscles Up,
Timeline Holds

45% Maputo deploys additional Rwandan or SADC
forces toward the Niassa frontier without slowing
the LNG project's formal 2029 target, and the
hostages are recovered with minimal public
disclosure.

The pattern Peru's Camisea fields and Colombia's
Cusiana block already know well: forces embed
permanently beside the extraction site rather than resolve
the insurgency that surrounds it, and the wellhead stays
secure even when the province does not.

Investor Confidence
Cracks

35% A foreign government issues a formal travel or
security advisory over the hostages, unsettling
the expatriate technical workforce TotalEnergies
still needs to reach first gas in 2029.

The chilling effect an ELN pipeline attack or an
Ecuadorian Amazon kidnapping has produced for foreign
operators before, when country-risk premiums rise faster
than any single incident's actual body count would justify.

Hostages Become A
Diplomatic Incident

20% Pretoria or Accra, through Carlos Queiroz's
profile, formally presses Maputo for proof of life
or a rescue timeline, pulling a domestic security
file into an unusual foreign-policy exchange.

The diplomatic pressure Bogotá or Quito have faced
whenever a foreign national is taken in a
resource-frontier kidnapping, where a single hostage can
outweigh months of quiet investment diplomacy.

Probabilities are Rio Times Intelligence Desk estimates and not financial advice.
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WHAT WE ARE WATCHING · OUR OPINIONS · 05

EIGHT THINGS, WITH OUR OWN VIEW

Eight Things We Are Watching
Eight files the desk will check before the next edition — ranked by how soon they move.

WHAT STANCE WHEN OUR VIEW

Marangira's hostages NEGATIVE Days Whether Mozambique recovers the South African mechanic and the missing camp
staff, or the standoff forces Maputo to answer publicly for the LNG project's own safety
claims.

Kenya's summit outcome CAREFUL Days Whether Ruto and the governors fund the 2017 nurses' agreement on Monday, or the
strike runs into a sixth week with more disputed deaths attached to it.

Kenya's trader exodus NEGATIVE Weeks Whether Burundian, Rwandan and Congolese nationals keep leaving Kenya faster than
Nairobi's reassurances about permit-holders can slow them.

Cape Verde's bus rules OPEN Weeks Whether the government moves to license or inspect privately arranged school
transport, the regulatory gap this week's tragedy exposed.

Tsimdo's next move WATCHIN
G

Weeks Whether Addis Ababa treats the TPLF-Fano-OLA coalition as a negotiating partner or
answers it as a security threat, and whether the Eritrea contacts are confirmed.

Harare's Wednesday NEGATIVE Days Whether municipal police actually clear the pavements Minister Garwe has promised,
or vendors' vow to stay wins another round.

Sarah Khalifa's appeal OPEN Months Whether her legal team's retrial request reaches Egypt's Court of Cassation, and
whether any of the twelve death sentences are ultimately reduced.

Sudan's push on Sodari WATCHIN
G

Weeks Whether the army's North Kordofan momentum after Hamrat al-Wiz extends toward
Sodari, or the RSF holds the next garrison town.
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POWER PLAYERS · 06

WHO IS DECIDING THIS WEEK

Five People Shaping The News
Five people whose decisions this week set the region's weather.

Daniel Chapo · PRESIDENT OF MOZAMBIQUE

He is managing a hostage crisis two provinces from the $20 billion gas project he restarted in January on the promise the north was
pacified, while sticking to his own formula of fighting insurgents while seeking their leaders. His week tests whether that dual-track
message survives contact with an actual hunting lodge full of hostages.

William Ruto · PRESIDENT OF KENYA

He is managing two self-made crises at once: a 40-day nurses' strike his own human rights commission has linked to 79 deaths, and a
foreign-trader crackdown that drew a formal diplomatic protest from Burundi on the same Monday. Both tests arrive as his own popularity
has slipped ahead of next August's election.

José Maria Neves · PRESIDENT OF CAPE VERDE

He is leading a small island nation through sudden, concentrated grief, attending Sunday's funeral for victims of a bus crash that killed at
least 25 people, most of them children. His response this week is a test of a state's capacity to grieve visibly rather than manage a crisis
at all.

Debretsion Gebremichael · PRESIDENT OF TIGRAY

He now leads a region whose old enemies have found new common ground against Addis Ababa under the Tsimdo coalition, nearly four
years after a peace deal that was meant to disarm rather than merely pause his own forces. His week tests whether that realignment is
leverage for a better deal or the opening move of a second war.

Daniel Garwe · LOCAL GOVERNMENT MINISTER, ZIMBABWE

He is enforcing a Wednesday deadline to clear Harare's street vendors against a trade union's argument that informal trade is now the
country's biggest employer. His week tests whether a government can police the symptom of joblessness without first treating the cause.
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DAILY BRIEFING · 07

WHAT HAPPENED WHERE

The Day, Country By Country
The day, country by country — two sentences each, no decoration.

MOZAMBIQUE

Insurgents raided a hunting lodge near the Niassa Special Reserve late last week, taking a South African mechanic and two staff hostage
and leaving roughly eight more residents feared missing.

The attack sits two provinces from the $20 billion Mozambique LNG project restarted in January on the promise the north had been
pacified.

KENYA

Nurses have been off public wards for 40 days, and the human rights commission this week linked 79 deaths to the resulting gaps in
care.

Authorities began shutting foreign-run small shops nationwide on Monday, drawing a formal diplomatic protest from Burundi's foreign
minister.

CAPE VERDE

A privately arranged bus fell into a ravine on Fogo island late Saturday, killing at least 25 people, mostly schoolchildren.

President José Maria Neves attended Sunday's funeral, calling the crash 'a great catastrophe' in a message to the nation.
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DAILY BRIEFING · CONTINUED

ETHIOPIA

A new coalition called Tsimdo has aligned Tigray's rebels with Fano and the Oromo Liberation Army against the federal government.

Fighting near the Sudanese border in August sent hundreds fleeing across the frontier, the most serious clash since the 2022 peace
deal.

EGYPT

A Cairo court sentenced TV presenter Sarah Khalifa and 11 others to death for running a narcotics-supply gang.

Twenty-eight people were tried in total, with nine receiving life terms and seven acquitted; Khalifa can still appeal.

ZIMBABWE

Harare's street vendors face a Wednesday deadline to clear undesignated trading sites before a 'zero-tolerance' clean-up begins.

The Zimbabwe Congress of Trade Unions called the crackdown 'heavy-handed' against a sector it calls the country's biggest employer.
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CORPORATE PIPELINE · 08

DEALS, SECTORS AND DATES

Pipeline, Sectors, And The Calendar

ITEM TYPE WHEN STATUS

Marangira hostage
recovery

Security operation Days Mozambican security forces are responding, but as of Sunday no
confirmation of the hostages' condition or location had been made public.

Kenya nurses' CBA
negotiation

Labour dispute Days President Ruto and the governors met Monday under the National and
County Governments Co-ordination Summit, with no funding agreement
announced by day's end.

Harare vendor
enforcement

Public order Days The government's Wednesday deadline stands unchanged despite the
Zimbabwe Congress of Trade Unions' public objection, with no alternative
jobs plan announced.

Sarah Khalifa appeal Judicial process Weeks-mo
nths

Her legal team can pursue a retrial request before an appeals court on the
way to the Court of Cassation, with no filing date yet confirmed.

Tsimdo-Addis Ababa
dialogue

Political and security Weeks No formal talks have been announced between the federal government
and the new coalition, which remains, for now, a declared alignment rather
than a negotiating position.
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Sector Watch · Four Things to Track

LNG AND EXTRACTIVE SECURITY

Mozambique's restarted $20 billion gas project rests on a security claim a hunting lodge two provinces away has just tested, and any
formal travel advisory from a foreign government would be the clearest signal the claim is cracking. The sector's confidence depends on
distinguishing an isolated hostage-taking from a reopened front.

INFORMAL LABOUR AND TRADE

Kenya's foreign-trader deadline and Zimbabwe's vendor crackdown are the same argument playing out in two capitals at once:
governments treating informal commerce as disorder to be cleared rather than employment to be managed. Both tests turn on whether
either government offers a formal alternative before enforcement outpaces patience.

PUBLIC HEALTHCARE LABOUR

Kenya's 40-day nurses' strike, and the disputed death toll now attached to it, is this week's sharpest example of a state funding formula
that has not kept pace with a binding pay agreement. Any breakthrough at Monday's summit would be the clearest test of whether the
government treats the CBA as enforceable or aspirational.

TRANSPORT SAFETY AND REGULATION

Cape Verde's fatal bus crash exposes a gap common across small and mid-sized African transport markets: privately arranged trips that
carry regulated passengers, chiefly schoolchildren, without regulated oversight. Any government response beyond mourning will be the
signal other island and rural transport markets should watch.

Calendar · Next 30 Days

DATE EVENT WHY IT MATTERS

9 September Harare's vendor clean-up enforcement deadline. The first real test of whether Zimbabwe's zero-tolerance
order survives contact with a workforce it calls the country's
biggest employer.

12 September Burial of Uganda's King Oyo Nyimba in the Tooro Kingdom. Closes nine days of mourning for the monarch who became
the world's youngest reigning king at age three.

23 September Morocco holds legislative elections. The first significant North African vote since last year's Gen
Z-led protests, and a test of whether street grievances reach
a ballot paper.

Late September Sarah Khalifa's legal team expected to open its Court of
Cassation appeal.

The first formal test of whether any of the twelve death
sentences from Saturday's Cairo verdict are reduced on
review.

1 October IMF and World Bank Annual Meetings. Senegal's creditors meet the Fund in the same room for the
first time since the September 1 staff-level agreement on its
own facility.

Ongoing Sudanese army's expected push toward Sodari, North
Kordofan.

The next test of whether September 6's Hamrat al-Wiz gain
extends the supply corridor toward Khartoum or stalls at the
next garrison town.

2029 First gas targeted at Mozambique's restarted LNG project. The long-dated test of whether this week's hostage-taking at
Marangira was a one-off or a preview of the security claim's
real limits.
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BOTTOM LINE · SOURCES · 09

WHAT THE DAY ADDS UP TO

The Honest Sentence
Five governments this week discovered the same gap from five different angles: a security perimeter, a pay agreement, a school run, a
peace deal and a pavement's legal status, each formally arranged and each failing the citizen who relied on it. Mozambique's gas project
was meant to prove Cabo Delgado pacified; a hunting lodge's hostages proved otherwise, two provinces from the plant gates.

Kenya's government spent Monday managing two crises of its own making at once, a hospital system it would not fund and a shop-front
economy it decided to close, while Cape Verde buried children who died on a trip no regulator had ever inspected. Ethiopia's old enemies
found new common ground against a government whose own peace deal apparently paused their recruitment rather than ending it,
which is the same failure as everything else this week in a different uniform.

Egypt supplied the one exception, and it is instructive precisely because the state fully controlled it: a Cairo courtroom, a docket, a verdict
delivered on schedule. That contrast — a government that can reach its own television celebrities but struggled this week to reach a
hunting lodge, a hospital ward or a mountain road — is the real subject, not any single crisis on its own.

None of this is a continent in decline; every government everywhere runs part of its life off whatever ledger it actually keeps rather than
the one it publishes, and gaps this size open wherever unevenly governed ground meets an unlucky week. What distinguishes these
seventy-two hours is only that five African governments met that gap in public at once, while the one clean institutional performance,
Egypt's courtroom, changed no facts anywhere else on the map.

DETAIL

PRIMARY Times LIVE, Briefly.co.za and Sowetan reporting on the Marangira hunting lodge hostage-taking in Mozambique,
corroborated by owner statements from Carlos Queiroz (5-7 Sep); Al Jazeera, Nation, allAfrica, Kenyans.co.ke and
Semafor reporting on Kenya's nurses' strike and foreign-trader crackdown, citing the Kenya National Commission on
Human Rights and government officials (31 Aug-7 Sep); KSL, USNews and Africanews reporting on the Cape Verde
bus crash, citing Cape Verde's Inforpress news agency and President José Maria Neves (5-6 Sep); Al Jazeera
analysis of the Tigray Tsimdo coalition and TPLF-Eritrea contacts, citing Fano leader Zemene Kassie and Wikipedia's
sourced timeline of 2026 clashes (Jan-5 Sep); Al Jazeera, CNN and Ahram Online reporting on the Sarah Khalifa
death sentence, citing Cairo criminal court proceedings (6 Sep); NewZimbabwe.com and allAfrica reporting on the
Harare vendor crackdown, citing Minister Daniel Garwe and ZCTU secretary-general Tirivanhu Marimo (3-6 Sep);
Sudan Tribune reporting on the North Kordofan advance, citing field commander Malik al-Burof (6 Sep).

REPORTING Times LIVE; Briefly.co.za; Sowetan; Al Jazeera; Nation; allAfrica; Kenyans.co.ke; Semafor; KSL; Africanews; Ahram
Online; CNN; NewZimbabwe.com; Sudan Tribune; Tribune Online; our own Africa desk.

LANGUAGES English, French, Arabic, Portuguese, Swahili.

VERIFICATION NOTE Kenya's 79-death figure comes from the Kenya National Commission on Human Rights, which has itself asked for
independent verification and has not been confirmed by an outside body; we carry it as reported rather than as an
established toll. The number of people missing or held at Marangira (roughly eleven, including the confirmed South
African mechanic) is drawn from resident and family accounts reported by Briefly.co.za, since Mozambican authorities
had not issued an official figure as of Sunday. Reports of renewed TPLF-Eritrea contacts remain unconfirmed and are
carried as disputed, per Al Jazeera's own framing. Cape Verde's crash toll (at least 25) may rise; rescue operations in
the ravine were still under way when our last check was made.

UPDATED FIGURE Mozambique's Cabo Delgado insurgency toll (1.3 million displaced, roughly 6,000 killed since 2017) updates prior
editions' figures and reflects Al Jazeera's August 26 reporting, the most recent aggregate available. Kenya's nurses'
strike duration (40 days) and Nigeria's Niger State abduction timeline (more than two weeks, unchanged from the
September 5 edition) are carried forward without new resolution to report.

EXCLUDED Any figure for the total number of insurgents involved in the Marangira raid, which no source in our sweep provided.
Any Egyptian government estimate of the narcotics ring's total operation value, which prosecutors did not release
alongside the seizure figure. Casualty figures from the Marangira attack itself, which remain unconfirmed and which we
have therefore excluded rather than estimated. DR Congo's specific Ebola case and death counts, which we last
verified for the September 5 edition and could not independently refresh with figures dated after September 1.

SKIPPED Mali, Burkina Faso, Libya, Angola, Botswana, Ivory Coast, Guinea, Gabon, Congo-Brazzaville, Namibia, Senegal's
post-IMF debt restructuring follow-through, and Guinea-Bissau's post-referendum transition, none of which we could
refresh with reporting dated 5-7 September clearing our verification bar. South Africa's Durban refugee camp, still
unresolved but without a new development this week beyond migrants' continued pleas for shelter.
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