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The First
Things To Go

Japan carried out its first execution under the present administration on Friday, moved to abolish a state

investment fund after fifty-four billion yen of losses, and began studying cuts to the postal service.

Three endings inside a few days, none connected to the others. A new government tends to define itself by what

it iswilling to stop, and this one is being unusually direct about it.

Read in Japanese and English. This edition's language coverage is narrower than our standard and that limit is
stated in the method note.
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EDITOR'S LEADER - 01
A GOVERNMENT DEFINING ITSELF BY WHAT IT ENDS

Things
Being Stopped

Administrations are usually read by what they start. Thisoneis easier to read by what it has decided to stop.

Japan executed a fifty-eight year old man on Friday for an arson attack on an Osaka pachinko parlour in 2009 that killed
five people and injured ten. It was the first execution carried out under the present administration.

Capital punishment retains broad public support in Japan and the practice is long established. What is new is the timing,
because afirst execution is always a signal about the disposition of the government that authorisesiit.

A fund that stopped working

The government is moving to abolish the Cool Japan Fund, the public and private vehicle created to push Japanese
animation, food and other cultural industries abroad. Its cumulative |osses have reached fifty-four billion yen.

That is a state conceding that it was a poor investor in its own soft power. The industries the fund existed to promote have
meanwhile succeeded internationally without much help from it.
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Abolishing aloss-making vehicle is unremarkable administration in most countries. In a system that rarely closes anything
it has established, it counts as a statement.

Cumulative losses at the fund have reached fifty-four billion yen.

REPORTED ACCOUNT OF THE COOL JAPAN FUND DECISION - WEEK ENDING 22 AUGUST 2026

And a service being reduced
The Internal Affairs and Communications Ministry has begun considering reductions to the postal service, including fewer
post boxes and less frequent delivery. The business has been losing money through along declinein letter volumes.

Post is the most visible daily contact many people have with the state. Trimming it is the kind of decision governments
defer for years, and thisoneis examining it in its first months.

What is being started, for balance

The transport ministry has begun preliminary studies on extending high-speed rail to Shikoku, the first movement on that
question in fifty-three years. Japan received arecord 3.44 million foreign visitorsin July, the highest ever for the month.

Within that record, arrivals from China fell sharply against a year earlier. A tourism high built on a shifting mix of
nationalities is a more fragile achievement than the headline suggests.

Asia Intelligence Brief Sunday, August 23, 2026 Page 3/14



EXECUTIVE SUMMARY - 02
TEN ITEMS, RANKED BY CONSEQUENCE

The Day At A Glance

Hereisthe weekend's news, in order of consequence for Latin American readers. Every item is dated.

# ITEM WHY IT MATTERS

1 Japan carried out an execution on 21 August A fifty-eight year old man was executed for a 2009 arson attack in Osaka that killed

five. It was the first under the present administration.

2 The Cool Japan Fund is to be abolished Cumulative losses at the state-backed cultural investment vehicle reached fifty-four

billion yen. The government is moving to wind it up.

3 Postal services face reduction The ministry is considering fewer post boxes and less frequent delivery. Letter
volumes have declined for years and the business is losing money.

4 Record July tourist arrivals Japan received 3.44 million foreign visitors, the highest ever for the month. Arrivals

from China fell sharply against a year earlier.

5 A typhoon is approaching Okinawa The storm was near the Mariana Islands on Saturday morning and is forecast to
intensify. It is expected to approach Okinawa early in the week.

6 High-speed rail studies for Shikoku The transport ministry has begun preliminary work, the first movement in fifty-three
years. Journey times from Osaka could fall to around ninety minutes.

7 Japan and India open defence co-development =~ The Japanese defence minister visited Delhi on 20 August. The two are jointly
developing an integrated mast system for Indian warships.

8 Malaysia's governing coalition loses ground The prime minister's coalition has suffered a series of state election defeats. It is the
clearest domestic political shift in the region this month.

9 Jakarta police move to restrict protest A plan to prohibit demonstrations at a central roundabout has drawn opposition from
students and activists. Critics describe the move as unlawful.

10 Indonesia plans a renminbi clearing bank The facility is expected by the final quarter of this year. It is a settlement decision

with long consequences.

THE NUMBERS AT A GLANCE - ASIA - SUNDAY, AUGUST 23, 2026

JAPAN JAPAN JAPAN
Executions this term Cool Japan losses July arrivals

1 ¥54bn 3.44m
first, 21 August fund to be abolished record for the month
JAPAN JAPAN INDIA

Postal service Typhoon Joint mast project
Reduced Okinawa 1st

fewer boxes, less often expected early in the week with Japan
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HOW THE COUNTRIES ARE DOING - 03
OUR SIMPLE HEALTH CHECK - TEN ASIAN DIMENSIONS

How The Countries Are Doing

Our own reading of ten dimensions across the region, scored one to five. Thisis a judgement, not a forecast, and it is not
financial advice.

WHAT WE SEE
Japanese
P Defining itself early through closures: a first execution, a fund
government 3 3 3 3 3 ) )
Tokyo abolished and a postal review opened.

Japanese state

finances 3 4 4 S 3
Treasury

Winding up a cultural investment vehicle after fifty-four billion yen
of accumulated losses.

Japanese public . ) .
P P Fewer post boxes and less frequent delivery under consideration

services 3 4 3 2 2 .
as letter volumes keep falling.
Postal
Japanese . . . L
P ) A record 3.44 million July arrivals, with a sharp fall in visitors from
tourism 2 2 3 2 4 S
China inside that total.
Inbound
Japanese . . . . . )
) P Preliminary studies opened on high-speed rail to Shikoku, the first
infrastructure 2 4 3 2 2 -
. such work in fifty-three years.
Rail
Japanese
P ) First co-development project with India under the revised
defence industry 3 3 3 S 4 - ;
principles on defence equipment transfer.
Exports

Indian defence .
Taking Japanese mast technology for naval vessels, and

rocurement
gelhi s & 3 B 4 diversifying suppliers away from single dependence.
Malaysian . » L .
. The governing coalition has taken a run of bruising defeats in state
politics 4 3 3 3 3

elections.
Kuala Lumpur

Indonesian civic .
A police plan to ban protest at a central roundabout has drawn

space
P 4 3 3 3 3 opposition from students and activists.

Jakarta

Indonesian . . . ) )
A renminbi clearing bank is targeted for the final quarter, which

settlement 2 3 3 3 4 . )
shifts settlement away from the dollar at the margin.

Currency

How to read the colours: 1 = calm, 2 = fairly good, 3 = mixed, 4 = some strain, 5 = serious strain. Updated Sunday, August 23, 2026.
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DEEP DIVE - THE FUND - 04
WHAT A STATE LEARNS BY LOSING MONEY

The Fund That
Lost Money

Part One - What Actually Happened

The Cool Japan Fund was created to help Japanese animation, food culture and related industries expand overseas. It was a
public and private vehicle, which meant the state took investment risk directly.

Cumulative losses have reached fifty-four billion yen and the government is moving to abolish it.

The awkward part is what happened alongside it. Japanese animation, food and design achieved exactly the international
position the fund was created to produce, and did so largely through commercial channels the fund did not control.

So the vehicle failed at its stated task while its stated task succeeded. That is a specific and useful lesson about industrial
policy in consumer culture, which is that the state can fund capacity but cannot pick taste.

Closing it is nonetheless notable. Japanese administration is not known for terminating institutions, and a fund with a
national brand attached to it is harder to close than most.

Set that next to the postal review and the picture is of a government willing to be seen subtracting. Whether that extends to
larger commitments is the question the autumn will answer.
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Part Two - Three Ways This Can Go
Possibility A - A narrow tidy-up - 45%
The fund closes, the postal review produces modest changes, and nothing larger follows. The closures were housekeeping
that had been deferred rather than a programme.

Possibility B - A broader review of state vehicles - 35%
The precedent is applied to other public and private investment bodies with poor records. That would be a genuine change
in how Japan handles the institutions it creates.

Possibility C - The subtraction reaches politically costly ground - 20%
Reductions extend to services with organised constituencies, in rura areasin particular. This is where willingness to close
things usually stops.

OUTCOME WHAT IT LOOKS LIKE WHAT IT MEANS FROM LATIN AMERICA

A narrow tidy-up One fund closed and minor postal changes. Little read-across; Japanese industrial policy continues
broadly as before.

Broader review Other state investment vehicles examined on the A model for governments that have accumulated
same basis. development funds with unclear returns.
Politically costly cuts Services reduced where constituencies will resist. Evidence about whether a new administration's discipline

survives contact with its own voters.

Chances are Rio Times Intelligence Desk estimates and sum to one hundred. They are a way of ordering possibilities, not financial advice.
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WHAT WE ARE WATCHING - OUR OPINIONS - 05
EIGHT THINGS, WITH OUR OWN VIEW

Eight Things We Are Watching

Eight things we are watching, with our own view on each. These are opinions from the Rio Times Intelligence Desk and not
financial advice.
WHAT WHEN OUR VIEW

The pattern of closures Autumn An execution, a fund and a postal review inside days. Three unrelated decisions
with one disposition behind them.

The Cool Japan wind-up Months The manner of the closure will show whether this is housekeeping or precedent.
Postal reductions Months Rural delivery is where this kind of review usually meets organised resistance.
Chinese arrivals Monthly A record July total concealing a sharp fall from one source market. The mix

matters more than the headline.
The typhoon Days Forecast to intensify before approaching Okinawa early in the week.

Japan and India Months A first co-development project and a relaxed export regime. This is industrial
policy conducted as diplomacy.

Malaysia Months A governing coalition losing state elections in series is the region's clearest
political trend this month.

Indonesian settlement plans To Q4 A renminbi clearing bank changes the currency of regional trade at the margin,
slowly and durably.
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POWER PLAYERS - 06
WHO IS DECIDING THIS WEEK

Five People Shaping
The News

Five figures whose decisions this week shape what follows. We characterise stances and choices, not private motives.

Sanae Takaichi - Prime Minister of Japan
Presides over an administration that has now carried out its first execution, moved to abolish a state investment fund and
opened areview of postal services.

The Ministry of Justice - Japan
Authorised the execution of aman convicted of an arson attack that killed five people in Osakain 2009. It was the first such
order under the present administration.

The Ministry of Internal Affairs and Communications - Japan
Has begun considering reductions to postal services including fewer post boxes and less frequent delivery. It is also the
ministry that publishes the consumer price index.

Shinjiro Koizumi - Defence Minister of Japan
Visited India on 20 August as the two countries launched their first joint defence development project. The visit follows
this year's relaxation of Japan's equipment transfer rules.

Rajnath Singh - Defence Minister of India
Received the Japanese delegation and is taking Japanese mast technology into Indian warships. Delhi is spreading its
supplier base rather than choosing a side.
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DAILY BRIEFING - 07
WHAT HAPPENED WHERE

The Day, Country By Country

What happened where, across the region, over 21 to 23 August 2026.

JAPAN - THE EXECUTION
A fifty-eight year old man was executed on 21 August for setting fire to a pachinko parlour in Osaka in 2009, killing five
people and injuring ten. It was the first execution carried out under the present administration.

Capital punishment is long established in Japan and retains broad public support. The timing of a first order is
conventionally read asa signal about a government's disposition.

JAPAN - THE FUND
The government is moving to abolish the Cool Japan Fund, created to support the overseas expansion of Japanese
animation, food culture and related industries. Cumulative losses have reached fifty-four billion yen.

The industries the fund was meant to promote have established themselves internationally through commercia channels.
The vehiclefailed at atask that succeeded without it.

JAPAN - THE SERVICES
The Internal Affairs and Communications Ministry has begun considering reductions in postal services, including fewer
post boxes and less frequent delivery. Letter volumes have declined for years and the business is |oss-making.

Separately, the transport ministry has opened preliminary studies on extending high-speed rail to Shikoku. It is the first
movement on that question in fifty-three years.
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DAILY BRIEFING - CONTINUED

JAPAN - VISITORS AND WEATHER
Japan received arecord 3.44 million foreign visitorsin July, the highest ever recorded for that month. Arrivals from China
fell sharply against ayear earlier.

A typhoon was near the Mariana Islands on Saturday morning and is forecast to intensify before approaching Okinawa
early in the week.

JAPAN AND INDIA
The Japanese defence minister visited Delhi on 20 August for talks with his Indian counterpart. The two countries have
launched their first joint defence development project, an integrated mast system for Indian warships.

The project follows this year's revision of Japan's principles on the transfer of defence equipment and technology. It moves
the relationship from eguipment sales toward shared production.

SOUTHEAST ASIA
Malaysia's governing coalition has suffered a series of defeats in recent state elections. It is the region's clearest domestic
political movement this month.

In Jakarta, a police plan to prohibit protests at a central traffic circle drew opposition from students and activists who called
it unlawful. Indonesiais separately expected to have arenminbi clearing bank by the fina quarter.
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CORPORATE PIPELINE - 08
DEALS, SECTORS AND DATES

Pipeline, Sectors, And
The Calendar

Companies, sectors and dates across the region over the next month.

WHAT WHO WHERE IT STANDS
Cool Japan Fund Government of Japan Being wound up after cumulative losses of fifty-four billion yen.
Postal services review Internal Affairs Ministry Considering fewer post boxes and less frequent delivery.
Shikoku high-speed rail Transport Ministry Preliminary studies opened, the first in fifty-three years.
Integrated mast system Japan and India First joint defence development project between the two countries.
Renminbi clearing bank Indonesia Targeted for the final quarter of this year.
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Sector Watch - Four Things to Track

Cultural exports
Animation, food and design succeeded internationally while the state vehicle backing them lost money. The lesson is about
what industrial policy can and cannot buy.

Public services
Postal reductions are the visible edge of afiscal problem that |etter volumes have been creating for two decades.

Defence industry
Japan is converting a relaxed export regime into joint production with India. That is a slower and stickier arrangement than
selling equipment.

Inbound travel

A record month resting on a changing mix of source countries. Volume is up and concentration risk has moved rather than
falen.

Calendar - Next 30 Days

DATE WHAT

Early this week The typhoon is expected to approach Okinawa.

27 August Bank of Korea policy decision.

27 August Japanese unemployment rate for July.

17-18 September Bank of Japan policy meeting.

19 September The Asian Games open in Aichi and Nagoya, a substantial logistics and spending event.
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BOTTOM LINE - SOURCES - 09
WHAT THE DAY ADDS UP TO

What The Weekend Tells Us

Three Japanese decisions inside afew days, and none of them has anything to do with the others.

An execution, a state fund wound up, and a postal service put under review. What they share is a government establishing
what it is prepared to end.

That is area disposition and it is worth naming without exaggerating it. Closing a loss-making fund is not austerity, and
one execution does not make a policy, but the combination is a temperament on display in a government's first months.

The counterweight is that Japan also opened a rail study deferred for fifty-three years and recorded its best ever July for
visitors. The subtraction is not the whole picture, only the newest part of it.

For Latin American readers the Cool Japan story is the useful one. A state that spent fifty-four billion yen promoting
industries that then succeeded without it is a case study every development agency in this hemisphere should read.

DETAIL

PRIMARY Japanese Ministry of Justice execution notification, 21 August 2026. Japanese government statements on the
Cool Japan Fund and postal services. Japan Meteorological Agency typhoon position, 05:00 on 22 August 2026.

REPORTING News On Japan, Asia Times, South China Morning Post, Asia News Network, The Washington Post - 20-23
August 2026.

LANGUAGES Japanese and English only.

VERIFICATION NOTE The postal reductions and the Cool Japan wind-up are reported as decisions under consideration and being

moved toward respectively, not as completed measures. No formal cabinet decision has been published for
either. The Shikoku rail work is preliminary study only and carries no commitment to build.

EXCLUDED No sport, apart from the Asian Games noted in the calendar as a logistics and spending event. No conflict
coverage.
SKIPPED Markets were closed across the weekend, so no index levels are carried. Our standard sweep of Chinese,

Korean, Hindi, Bahasa Indonesia, Vietnamese, Thai, Filipino and Arabic outlets was NOT completed for this
edition, and coverage of China, Korea and South Asia is correspondingly thin. This is the second consecutive
edition with that gap.

Compiled by the Rio Times Intelligence Desk from major outlets in the region's main languages. editor@riotimesonline.com - riotimesonline.com - (c) 2026 The Rio
Times Online.
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