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USA & CANADA INTELLIGENCE BRIEF — FRIDAY, JULY 31, 2026

Bracing for Impact: North
America’s Day of Tariffs, Fury and
Flames

A 35% tariff rammed through before dawn puts North America back at the bargaining table —
except this time Ottawa is ready to hit back immediately. Mark Carney’'s midnight statement
signalled the end of patience in a relationship that moves nearly CAD$3.6 billion a day.

From a police killing in Montreal to a tornado tearing through an Alberta campground and flames
consuming BC cabins, the continent spent Friday absorbing body blows that felt personal, not just
political. The mood is not panic — it is the taut silence of people bracing for what comes next.

Compiled from USand Canadian (English and French Canadian) sources.
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Editor's Leader - 01

TENSEST SINCE 2025 — MONTREAL MOURNS — WORLD CUP OVERSHADOWED

A continent held itsbreath on Friday asthe
White Housetore up thetradetruce, a Montreal
officer waslaid torest, and the land itself turned
hostile

The old reflex — Ottawa calls Washington, Washington makes a deal — died in the early hours of Friday
morning. President Trump signed a 35% tariff on Canadian goods, and Prime Minister Carney answered not with
a phone call but with a midnight vow of retaliation that was drafted to be heard in Brussels and Tokyo as much as
in the Oval Office.

The United States hit roughly five percent of Canadian imports with a 35 percent tariff, stacking on the March
2025 25 percent duty, but no back-channel rescue emerged by Friday afternoon. Prime Minister Carney, backed by
a fresh parliamentary majority and a ‘Buy Canadian' procurement policy, pressed a three-pillar plan to unify the
domestic economy, lift defence spending and deepen European ties, while the daily CAD$3.6 hillion flow of
cross-border goods and services now looked less like an argument for friendship and more like an argument for
divorce.

Alongside the trade fight, Montreal authorities investigated a Céte-des-Neiges shooting that killed a police officer
and a civilian as a possible national-security incident, a British Columbia resort owner walked through ‘wreckage
everywhere' after wildfire levelled cabins and trailers in Boston Bar, and three people were hospitalized when a
tornado touched down on an Alberta campground. These were not abstract risks but the physical, smoke-choked
texture of a North American summer in 2026.

The daily CAD$3.6 billion river of goods and services that has always been the best
argument for friendship now looks like the best argument for divorce.

The FIFA World Cup, still being played across American and Canadian cities, was meant to showcase continental
partnership but has instead become an awkward backdrop, with two hosts locked in a trade fight and Mexico tarred
by the same tariffs since February 2025. The joy of football is genuine, yet it floats uneasily above a politica
landscape that is hardening fast.

Washington faced its own distractions. U.S. commanders intercepted what was described as an Iranian 'surprise
attack' on American troops, the Pentagon is weighing military options, and the S& P 500 is being whipsawed by an
Al-driven fal in shares that has nothing to do with geopolitics and everything to do with confidence. North
Americaon Friday was not aregion in crisis so much as aregion holding its breath, waiting to see which of several
fuses burns down first.



Executive Summary - 02
THE DAY AT A GLANCE

The Day At A Glance

Friday, July 31, 2026 delivered a trade escalation that rewrites the Canada—US relationship, a violent loss in
Montreal, and extreme weather from coast to coast — all while World Cup festivities offered an uneasy
counterpoint.

USA/Canada — Tariffs spike to 35%

President Trump signed an executive order raising tariffs on Canadian goods to 35 percent early Friday, hitting
roughly 5 percent of imports including autos, agriculture and industrial inputs. Prime Minister Carney issued a
midnight statement condemning the move and promising WTO-consistent retaliation, marking the worst trade
rupture since the original 25 percent tariffs of March 2025.

Canada — A newly defiant Ottawa

Carney’s mgjority government is accelerating a deliberate decoupling strategy built on domestic procurement,
higher defence spending and deeper European ties. The “Buy Canadian” policy launched in September 2025 is
now a centrepiece of the response, and Friday’s statement was calibrated to signal that the era of pleading with
Washington is over.

Canada — Montreal shooting treated as national-security case

Montreal police and federal authorities are investigating the Cote-des-Neiges attack that killed an officer and a
civilian as a serious public-safety and potential national-security incident. The city isin mourning, and the case is
sharpening national anxiety about domestic radicalisation while Quebec aready copes with severe weather and
federal political tension.

Canada — Wildfiresand an Alberta tornado

A fast-moving BC wildfire destroyed multiple cabins and trailers at a Boston Bar resort, leaving the owner to
describe “wreckage everywhere.” Hours later, a tornado hit an Alberta campground, sending three people to
hospital and wrecking property. The twin disasters are piling pressure on provincial emergency services and
adding cross-border smoke to the summer air.

USA — Middle East tensions draw Washington’s focus

U.S. forces intercepted a reported Iranian attack on American troops, and the White House is weighing military
options that none consider low-risk. Recent strikes on Iran-backed militias in Irag, an Iranian targeting of U.S.
sites in Jordan and a U.S.-owned ship hit in Egypt are feeding a sense that a wider conflict could ignite while
North America s attention is elsewhere.

USA — Al sdll-off rattlesWall Street

A sharp correction driven by Al-related stocks deegpened on Friday, shaking confidence that had been built on the
technology’s promise. The nervous trading added a financial edge to a day aready heavy with political and



security worries, reminding investors that trade wars and military unknowns do not pause for quarterly earnings.

USA — Supreme Court ruleson religious freedom in prisons

The Supreme Court held that a Rastafarian inmate cannot sue prison guards who shaved his dreadlocks, a decision
with broad implications for religious-freedom and prisoner-rights law. The ruling landed quietly amid the day’s
louder crises but will reverberatein legal and civil-liberties circlesfor years.

North America— World Cup plays on against a tense backdrop

FIFA World Cup matches continue in Vancouver and multiple U.S. cities, drawing huge crowds and international
attention. The tournament’s spirit of unity is being tested by the simultaneous tariff escalation between co-hosts,
and by the awareness that Mexico, the third partner, is under the same U.S. tariff regime imposed since February
2025.

Backdrop — A relationship that moves nearly CAD$3.6 billion every day

The Canada—U.S. economic relationship remains vast: daily goods and services trade reaches almost CAD$3.6
billion, and two-way energy trade alone was CAD$216.8 hillion in 2024. That depth makes the new 35 percent
tariff a genuine shock but also explains why both governments are moving deliberately even as they brandish
retaliation and executive orders.

The Numbers At A Glance— USA & Canada— Friday, July 31, 2026

us

New tariff on Canadian
goods

35%

Up from 25% in March
2025; 10% on energy
unchanged

CA

BC resort losses in
wildfire

Multiple

Cabins and trailers
destroyed at Boston Bar;
wreckage across the site

USA & Canada Intelligence Brief

CA
Daily cross-border trade

CAD$3.6B

Goods and services flowing
across the US-Canada
border every day

us

S&P 500 weekly
sentiment

Correctio
n

Al-led sell-off deepened
Friday amid rate and trade
uncertainty

CA

Two-way energy trade
2024

CAD$216.
8B

A record that underscores
the scale of the economic
entanglement

us
Iran-related interceptions

1

A 'surprise attack' on U.S.
troops was intercepted;
military options under
review

Friday, July 31, 2026

CA

Alberta tornado
hospitalisations

3

People sent to hospital
after a twister hit a
campground on Friday

NA

World Cup co-hosts in
trade dispute

2 0of 3

USA and Canada at odds;
Mexico under same tariff
regime since Feb 2025
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How The Countries Are Doing - 03
OUR SIMPLE HEALTH CHECK - 10 ECONOMIES

How The Countries Are Doing

A fresh trade shock has frayed the U.S-Canada bond just as new leadership in Ottawa was settling in, while
stock-market nerves and distant security threats add a watchful edge. For Latin America, the tariff and World Cup
backdrop intertwines the continent's fortunes mor e tightly than usual with its northern neighbours.

Country Polit Bud Mon Mark  Outs  What's Driving It
ics get ey ets ide
United States 3 3 4 4 4 President Trump's sharp tariff increase on Canada,
S%IP 500 -US combined with a tech-led market slide and atense
ollar

military stand-off with Iran, is feeding a mood of
disruption and anxiety across the country.

Canada 3 3 3 & 3 A freshly elected majority government isimmediately

S&PITSX - tested by a35% U.S. tariff, while severe weather and a

Canadian dollar : . . .
high-casualty Montreal shooting pile pressure on public
sentiment and emergency systems.

How to read the colours: 1 = calm, 2 = fairly good, 3 = mixed, 4 = some strain, 5 = serious strain. Updated Friday, July 31, 2026.
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Deep Dive - 04

A PSYCHOGRAM OF THE REGION

On Edge and Under Siege

A sudden tariff blow from Washington to Ottawa is testing a centuries-old friendship, while domestic
shocks—from a military-style killing in Montreal to a campground tornado in Alberta and a tech-stock slide on
Wall Street—are layering local anxieties onto a global stage. The region isnot panicking, but it is bracing, moving
through the dog days of summer with a shortened fuse.

Part 1 — The Punch That Was Not Supposed to Land

When President Trump signed an executive order early Friday raising tariffs on Canadian goods to 35 percent, it
landed like a thunderclap on arelationship that many in Ottawa had hoped was merely bruised, not broken. Prime
Minister Mark Carney, fresh from winning a parliamentary majority, issued a midnight statement condemning the
move and signalling retaliation consistent with global trade rules.

The mood in Canada is one of defiant weariness. Having aready built a ‘Buy Canadian' procurement policy and
deepened defence ties with Europe since September 2025, the country is not defenceless, but the sheer scale of
daily trade—nearly CAD$3.6 billion in goods and services—means thisis awound that bleeds on both sides of the
border, hitting autos, agriculture, and industrial inputs especially hard.

"The new 35% tariff is expected to hit about 5% of Canadian imports, with autos,
agriculture and industrial inputs historically most exposed.”

Part 2— A Wall Street Wobble and a Distant War

South of the border, the tariff escalation is only one worry on a long list, as an artificial-intelligence-led fall in
stocks rattles confidence and deepens a sense that the market's most beloved trade is correcting, and perhaps more
than correcting.

Meanwhile, U.S. forces intercepted what was described as an Iranian 'surprise attack' targeting American troops,
raising the spectre of awider Middle Eastern conflict. With Washington openly weighing military options, none of
which are low-risk, a public weary of foreign entanglements is watching the news from Irag, Jordan and Egypt
with aknot in its stomach.

Part 3— Fires, Tornadoes and a Shooting That Shook a City

Away from the political arena, communities are dealing with a barrage of shocks: fast-moving wildfires destroyed
cabins and trailers at a Boston Bar resort in British Columbia, leaving what the owner described as 'wreckage
everywhere', and a tornado touched down at an Alberta campground, sending three people to hospital.

Montreal is absorbing the trauma of a deadly shooting in the Céte-des-Neiges neighbourhood that killed a police
officer and acivilian, an incident authorities are treating with the gravity of a national-security case. The event has
sharpened a low-grade public anxiety about safety that simmers just below the surface of urban Canadian life.



POSSIBILITY CHANCE
A - Trade war 15

cools quickly percent
B - Stalemate 55
persists through percent
Q3

C - Full-blown 30

trade war deepens percent

MARKETS

Equities
rally, loonie
firms

Choppy, ra
nge-bound;
energy
volatile

Sharp
sell-off;
flight to
safety

BREADTH WHAT IT MEANS FOR LATIN AMERICA

Broad Mexico and Canada catch ajoint break from tariff
NAFTA pressure

relief rally

Sector Ongoing friction keeps Latin American exporters on
divergence dert

widens

Consumer Disruption spillsinto Mexican supply chains and
and World Cup logistics

industrial

hit

Source: CBC, The New York Times, Al Jazeera, Council on Foreign Relations, Government of Canada
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What We Are Watching - 05
OUR OPINION ONLY - NOT FINANCIAL ADVICE

Eight ThingsWe Are Watching

A sudden tariff hike and a flare-up with Iran are testing North America just as markets correct and communities
face extreme weather. We watch eight threads, from trade retaliation to domestic safety.

How We See It Over What
Period
Canada—U.S. trade v CAREFUL 6 months The jump to 35 percent tariffs on aslice of
escalation Canadian imports, with Ottawa vowing swift

retaliation, tightens a dispute that already cooled
relations and unsettled supply chains since early
2025.

U.S.—Iran military friction v CAREFUL 6 months A reported attack on U.S. troops and an
expanding shadow war across Iraq, Jordan and
Egypt leave Washington weighing risky military
options; energy markets are taking note.

Canadian economic A POSITIVE 6 months Ottawa'’ s three-pillar push — unifying the

diversification domestic market, lifting defence spending and
deepening Europe ties— is accelerating, giving
Canada more negotiating resilience even under

tariff fire.
Western Canada v CAREFUL 6 months Firesin British Columbia and atornado in Alberta
wildfires and extreme are straining emergency services and insurance,
weather with cross-border smoke and along season still
ahead.
U.S. equity correction 00 MIXED 6 months Al-driven selling is testing investor confidence,
jitters though broader economic fundamentals have not
cracked; the mood is edgy rather than panicked
for now.
Montreal public-safety v CAREFUL 6 months A Cote-des-Neiges shooting that killed an officer
shock and acivilian is being investigated through a
national-security lens, sharpening urban anxiety
in Quebec.
FIFA World Cup 2026 as  [1 MIXED 6 months Matches across the U.S., Canada and Mexico
stage and test bring atourism and infrastructure boost, but also a
security-coordination challenge amid bilateral
trade tensions.
U.S. religious-freedom O MIXED 6 months The Supreme Court ruling against a Rastafarian
jurisprudence shift inmate’ s dreadlocks claim narrows prisoner-rights

protections and signals a court less sympathetic to
religious-accommodation arguments.

USA & Canada Intelligence Brief Friday, July 31, 2026 Page 8/ 14



Power Players - 06
SIX PEOPLE - IN THE NEWS TODAY

Six People Shaping The News

From the Oval Office to Parliament Hill and a Montreal crime scene, six figures capture the forces buffeting
North America.

Donald Trump

U.S. President

He signed the executive order early Friday that lifts tariffs on Canadian goodsto 35 percent, deepening a trade war
that started in early 2025. He is also at the centre of weighing military options after U.S. forces intercepted an
Iranian strike, leaving global energy and diplomatic circuits on alert.

Mark Carney

Prime Minister of Canada

Freshly elected with a parliamentary mgjority, he issued a midnight statement condemning the new U.S. levy and
pledging retaliation consistent with World Trade Organisation rules. His government must now calibrate a
sector-support package while advancing along-run strategy to wean Canada off excessive U.S. dependence.

U.S. military commander s (unnamed)

U.S. Armed Forces

They intercepted a reported Iranian ‘surprise attack’ targeting American troops, and are conducting or planning
operations against Iran-linked militiasin Irag. Their advice to the White House will shape whether the Middle East
simmer turns into something larger.

Montreal and Quebec authorities (unnamed)

Montreal police, Quebec provincial and federal officials

They are leading the response to a Céte-des-Neiges shooting that killed a police officer and acivilian, treating it as
a grave public-safety episode with possible national-security dimensions. Their investigation is drawing intense
political and community attention across Quebec.

U.S. Supreme Court justices (majority)

U.S. Supreme Court

They ruled that a Rastafarian inmate cannot sue prison guards who shaved his dreadlocks, setting a precedent that
narrows religious-freedom claims behind bars. The decision is being read by civil-liberties groups as a marker of
the court’ s direction on individual-rights cases.

FIFA organisersand host-city officials

FIFA World Cup 2026 — North American host authorities

With matches running through July and August, they are managing security, infrastructure and tourism across
three countries, al while the U.S—Canada tariff dispute adds an awkward political backdrop to the trilateral event.
Their performance will colour public perceptions of North American cooperation.



Daily Briefing - 07
BY COUNTRY - MOOD - POLITICS - SOCIETY - ECONOMY

The Day, Country By Country

Canada absorbs a tariff blow and reels from violence and fire, while the United Sates juggles military risk,
market nerves and a combative trade doctrine. Here is how each country is feeling, and why.

CANADA
Mood — defiant fatigue under fire

Prime Minister Carney’s newly minted majority government woke Friday to a 35 percent U.S. tariff and
immediately promised retaliation, stirring a mix of anger and weary resolve. The political shock compounds araw
week in which aMontrea police officer and a civilian were killed in a Cote-des-Neiges shooting now treated as a
national-security incident, British Columbia fires destroyed cabins and an Alberta campground tornado sent three
people to hospital, leaving a collective sensation of a country taking hits on multiple fronts and bracing for more.
Sources: CBC — 31 July 2026.

Tariff retaliation and diversification in overdrive

Ottawa’'s response will couple WTO-consistent counter-measures with a promised sector-support package for
auto, agriculture and industrial-input producers most exposed. Behind the scenes, the government is accelerating a
three-pillar diversification plan—unifying the domestic market, raising defence spending and deepening European
ties—originally seeded in September 2025 with the ‘Buy Canadian’ procurement policy, while nearly CAD$3.6
billion in goods and services still crosses the Canada—U.S. border each day. Sources. CBC, Council on Foreign
Relations — 31 July 2026.

UNITED STATES

Mood — anxious, pulled between disruption and danger

An Al-led fal in shares is shaking stock markets just as the Middle East grows hotter, with U.S. forces
intercepting what was called an Iranian 'surprise attack' on troops, strikes on Iran-backed militias in Irag and a
U.S.-owned ship hit in an Egyptian port deepening the sense of exposure. The White House is openly weighing
military options, none described as low-risk, feeding a domestic mood of sharp vigilance. Sources: Al Jazeera, The
New York Times— 31 July 2026.

Governing by tariff, and arightsruling

President Trump's Friday executive order raising levies on Canadian goods to 35 percent is the latest in a
tariff-first approach that also covers Mexico, linking North American trade frictions into a single posture. On the
judicia front, the Supreme Court ruled that a Rastafarian inmate cannot sue guards who shaved his dreadlocks, a
decision curtailing prisoner religious-freedom claims that is drawing fire from civil-liberties advocates. Sources:
CBC, The New Y ork Times — 31 July 2026.

NORTH AMERICA (REGIONAL)
A World Cup backdrop of awkward cooperation

FIFA World Cup 2026 matches unfolding across the U.S., Canada and Mexico through July and August should be
a celebration of trilateral partnership. Instead, the tournament plays out against the sharpest U.S.—Canada trade



friction since early 2025, making security coordination and political messaging more delicate than host officials
had hoped. Sources: CBC, Global News — 31 July 2026.

Extreme weather knows no border

Wildfire smoke from British Columbiais drifting across the U.S. border while Alberta’ s campground tornado adds
to a summer of costly climate disruption. Insurers and emergency-management agencies in both countries are
watching the season closely, aware that the physical and financia tolls have only begun to mount. Sources. CBC
— 31 July 2026.



Corporate Pipeline - 08
SECTOR WATCH - CALENDAR

Pipeline, Sectors, And The Calendar

ITEM TYPE WHEN STATUS

Canadian retaliatory tariff package Trade policy Next few days Imminent — government
pledge

Canadian sector-support Fiscal policy Next few days Expected alongside

announcement retaliation

U.S. military decision on Iran options Defence Uncertain, active Weighing options

review

FIFA World Cup 2026 matches Sport / Security July—August 2026 Ongoing across three host
nations

Canada Day and Multiculturalism Political Annually, last 1 July Past; next iteration 2027

Day events 2026

Montreal shooting investigation Public safety Ongoing Active multi-agency probe

updates

British Columbia wildfire containment Emergency Ongoing Active incident

efforts management

Alberta tornado damage assessment Emergency This week Under way

management
U.S. Supreme Court term Judicial Next session begins ~ Awaiting new docket

developments

Midwest and Plains cross-border

Environmental

October 2026

This week

Active

smoke monitoring

Sector Watch — Four Thingsto Track

AUTOS AND AGRICULTURE

The 35 percent levy hits Canada's traditional tariff-exposed sectors hardest; automotive supply chains and farm
exporters will watch for carve-outs or support in Ottawa's package. Any prolonged disruption risks idling
integrated cross-border assembly lines.

CANADIAN GOVERNMENT PROCUREMENT AND DEFENCE
The ‘Buy Canadian’ policy and rising defence spending create opportunities for domestic manufacturers and
European defence contractors, shifting capital flows away from U.S. suppliers over the medium term.

ENERGY — OIL, GAS AND POWER GRIDS

Two-way energy trade reached CAD$216.8 hillion in 2024; the prior tariff regime aready put a 10 percent
surcharge on Canadian energy. Middle East tensions are adding a risk premium that interacts with the bilateral
trade shock.

INSURANCE AND EMERGENCY SERVICES
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Wildfire and tornado losses in Western Canada are adding to alengthening list of catastrophe claims, with possible
spill-over into U.S. reinsurance markets and renewed political debate about disaster funding.

Calendar — Next 30 Days

DATE

First week of
August 2026

First week of
August 2026

Throughout
August 2026

Ongoing,
July—August
2026

Ongoing,
July—August
2026

August 2026
(specific date
TBC)

Mid-August
2026
(estimated)

August 2026
Early

September
2026

September
2026

USA & Canada Intelligence Brief

EVENT
Canadian retaliatory tariff measures

announcement

Canadian sector-support package details

FIFA World Cup 2026 knockout-stage
matches

British Columbia wildfire peak season

Alberta storm recovery assessments

Montreal shooting investigation update

U.S. forces posture update on Iran

North American equity market volatility
window

U.S. Supreme Court certiorari decisions

Canada—EU trade and defence ministerial
meeting (tentative)

Friday, July 31, 2026

WHY IT MATTERS

Direct response to the 35 percent U.S. levy;
markets and supply chainswill reprice cross-border
risk immediately.

Will reveal which industries get fiscal relief and
how Ottawa balances short-term aid with
diversification goals.

Heightened security and diplomatic optics across
U.S., Canada and Mexico amid trade friction.

Spread and smoke patterns affect air quality,
evacuation orders and insurance exposure on both
sides of the border.

Damage surveys and relief applications will test
provincial and federal emergency-response

capacity.

Public-safety narrative and potential
national-security findings will shape political
debate in Quebec.

Any shift in deployment or rules of engagement
will move energy prices and diplomatic channels.

Al-sector earnings and tariff uncertainty keep the
correction watch alive through late summer.

New grantswill signal the court’s appetite for
further religious-liberty and civil-rights cases.

Key test of the deepening European pillar of
Ottawa' s diversification strategy.
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Bottom Line - Sources - 09
WHERE USA & CANADA STANDS - OUR TAKE

What Today TellsUs

Canada is absorbing a shock — a 35 percent tariff, a military-style shooting, fires and a tornado — and responding
with ablend of defiance and weary pragmatism under a new government that has no desire to capitulate. The real
story in Washington is a president doubling down on disruption at home and abroad, from the tariff pen to the
uneasy consideration of military options against Iran, while markets grow less comfortable with the turbulence.

What matters over the next 30 days is whether retaliation and aid stabilise the Canadian calculus, and whether the
Middle East dynamic escalates or is contained. These twin tests — one economic, one military — will shape North
American sentiment far more than any single earnings report or fire-containment line.

Sources & Method

USA & CANADA CBC, Reuters, South China Morning Post, Al Jazeera, BBC, The New York Times, Council on
Foreign Relations, Global News — 31 July 2026 (English, French Canadian).

Method. We sweep the region's main outlets in their languages, rank by impact, and skip what we covered before.

Compiled from major USA & Canada outlets in the region's main languages.
editor@riotimesonline.com - riotimesonline.com - (c) 2026 The Rio Times Online

Personal use only. Please do not redistribute. Not financial advice.
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