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TheVigilante and the Courtroom:
Africa's Unforgiving Week
South Africa seethes with a vigilante fury that has claimed Nigerian lives and forced Johannesburg's

migrants indoors, while Sudan's agony in Darfur edges closer to an international courtroom.

From Morocco's World Cup dreams to DR Congo's grinding Ebola fight, the continent holds its
breath between hope and the next heartbreak.

Compiled from English, French, Arabic, Portuguese, Swahili, and Afrikaans sources.
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Editor's Leader - 01

SOUTH AFRICA'S SHAME - DARFUR'S GHOSTS - A STADIUM IN THE SUN

Broken Bonds, Flickering Justice

Africa begins this week nursing a fresh wound of self-inflicted hatred while straining to hear a whisper of justice.
The images are jarring: neighbours dragging neighbours into the streets of Johannesburg, and lawyers in The
Hague finally tracing atrocity back to the generals who ordered it.

The anti-migrant raids that seized foreign nationals from their homes on Sunday have shattered South Africa's
post-apartheid narrative of refuge. With two Nigerians confirmed dead and dozens of municipalities
simultaneously frozen out of state funding for governance failures, the country feels asif it is unravelling from the
inside—its social compact and its administrative machinery failing at the same moment.

Further north, the International Criminal Court took a procedural step that many had given up on, alowing
prosecutors for the first time to link mass killings, gang rapes and forced starvation documented by a UN probe
directly to the RSF leadership structures.

The continent feels stretched between external powersjostling for influence and the
grinding daily pressures of inflation, disease and political crackdowns.

That note of accountability is the exception, as the machinery of violence and repression grinds on from Tanzania,
where 130 people were arrested for dissenting after a rally ban, to a Malian convoy of Russian and government
forces ambushed in the desert.

Y et the human instinct to build endures, as Morocco unveiled the design for its Grand Stade Hassan 11 for a World
Cup it will co-host on the same day, offering a defiant counterpoint to Ebola wards in Kinshasa, inflation-wracked
kitchensin Cairo, and grieving Nigerian families.



Executive Summary - 02
THE DAY AT A GLANCE

The Day At A Glance

From a xenophobic explosion on the streets of Johannesburg to a tentative legal milestone for Sudan, Africa
grapples with its demons and its dreams. Economic pressures, security vacuums, and a World Cup heartbeat fill
out the week's emotional map.

South Africa - Vigilante Rage

Anti-immigration groups seized foreign nationals from their homes in Johannesburg, handing them to police.
Nigeria confirmed two of its citizens were killed in the escalating violence, stirring grief and diplomatic tension as
South Africa simultaneously froze funding to dozens of municipalities over governance breakdowns.

Sudan - A Dossier for the Hague

An ICC officia announced a breakthrough in the Darfur investigation, stating prosecutors can now link atrocities
directly to leadership. This comes asa UN probe described RSF mass killings, abductions, and forced starvationin
abesieged city as potentially amounting to genocide.

Tanzania - Dissent Silenced

Police arrested 130 people accused of inciting criminal acts as authorities moved to contain public anger. The mass
arrests follow a ban on political ralies, leaving a mood of resentment and fear hanging over the country's public
spaces.

DR Congo - The Weight of 600 Lives

Confirmed Ebola cases have surged to 1,502 with the death toll reaching a grim 600. Even as the border with
Rwanda reopened, communities are stuck in a survival mode defined by exhaustion and the dread of what the next
week's numbers will bring.

Zambia - An Election That Matters

President Hakainde Hichilema is favoured for a second term in August but faces a strong challenge from Brian
Mundubile. The competitive race offers a moment of genuine democratic anticipation in a region where such
contests are often aforegone conclusion.

Morocco - Velvet Railsand Grand Designs

The African Development Bank approved a 205 million euro loan to extend Morocco's high-speed rail network.
On the same day, the nation swelled with pride as the design for the Grand Stade Hassan |l was revealed,
cementing its World Cup ambitions.

Somalia - An Ally Steps Back
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The African Union peacekeeping mission is confronting risk as US funding cuts begin to bite. For a country whose
fragile ingtitutions lean on that foreign presence, the uncertainty isimmediate and unsettling.

Egypt - A Shallow Breath

Annual urban inflation slowed slightly to 14.3 percent in June from 14.6 percent. The easing offers households a
cautious sliver of relief, but the cost of daily staples continues to stretch family budgets to their limit.

Nigeria- Grief Across Borders

The killing of two Nigerian nationals in the South African anti-migrant unrest has sparked public outrage at home.
The tragedy strains diplomatic ties between Africas two largest economies at @ moment when solidarity is sorely
needed.

Backdrop - The Outsiders Game

Russia is deepening its security footprint, offering Mozambique counter-terrorism help just days after a joint
Mali-Russia Africa Corps convoy was ambushed. Simultaneously, US funding retreats from Somalia, leaving a
vacuum that reshapes the continent's geopolitical balance of power.

The Numbers At A Glance - Africa - Monday, July 27, 2026
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How The Countries Are Doing - 03
OUR SIMPLE HEALTH CHECK - 10 ECONOMIES

How The Countries Are Doing

A snapshot of strain and resilience across ten of Africa’'s most consegquential economies, from Johannesburg's
streets to Khartoum's war zones. Ratings capture the mood as of Monday, July 27, 2026.

Mon Mark Outs
ets ide

Country Polit Bud

ics get ey

What's Driving It

South Africa 4 4 3 3 4 Vigilante anti-migrant violence in Johannesburg and a

Anger - rand municipal funding freeze expose deep institutional
cracks.

Sudan 5 5 5 5 5 RSF forces accused of genocide in Darfur, even asthe

Horror - pound I CC announces a breakthrough linking crimes to
leadership.

Egypt 3 3 2 3 3 Inflation easing to 14.3 percent provides a modest breath

CaU“gUS - of relief, but household budgets remain stretched thin.

poun

M ozambique 4 4 4 4 4 Russia's offer of counter-terrorism aid signals Maputo's

Wary - metical struggle to contain the Cabo Delgado insurgency on its
own.

Kenya 3 3 3 3 3 A downgraded growth forecast to 4.3 percent punctures

Dﬁ?pPOi”tme”t - the ambition of aregional powerhouse finding its footing.

shilling

Tanzania 4 S 3 S 3 Mass arrests after a political rally ban suggest a

Resentment - leadership still intolerant of dissent despite earlier reform

shilling signals.

DR Congo 4 4 4 4 4 Ebola deaths hitting 600 and cases surging past 1,500

Exhaustion - overwhelm a health system already battered by chronic

franc conflict.

M or occo 2 2 2 2 2 A World Cup stadium reveal and a 205 million euro

Pride - dirham AfDB rail loan capture a nation confidently building its
future.

Nigeria 4 4 4 4 4 The killing of two citizens in South African xenophobic

Outrage - naira violence stirs public fury and a sharp diplomatic
response.

Zambia 3 S 3 3 3 An August election pits President Hichilema against a

,:nticiﬁation - serious challenger in the country's most consequential

wacha

votein years.

How to read the colours: 1 = calm, 2 = fairly good, 3 = mixed, 4 = some strain, 5 = serious strain. Updated Monday, July 27, 2026.
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Deep Dive - 04
ACCOUNTABILITY AND ANGUISH

Justice Beckonsin Darfur While Rage Boils
Over on Johannesburg's Streets

Africa ends July suspended between the promise of accountability and the raw reality of violence, as an ICC
breakthrough in Sudan coincides with vigilante anti-migrant action that claimed Nigerian lives in South Africa.
From Russia's expanding security footprint to Zambia's high-stakes election, the continent feels pulled in a dozen
directions at once.

Part 1 — A Glimmer of Justicein the Darkness of Darfur
An International Criminal Court official announced on Sunday that prosecutors can now link atrocities in Darfur
directly to those in command, a breakthrough that survivors have awaited for two decades.

The hope it brings is tempered by horror still unfolding. A United Nations probe found that RSF paramilitary
forces have carried out mass killings, gang rapes, abductions and forced starvation in a besieged city, describing
the conduct as potentially amounting to genocide.

The continent is stretched between external powers jostling for influence and the grinding
daily pressures of inflation, disease and political crackdowns.

ON THE PSYCHOGRAM OF AFRICA - JULY 2026

Part 2 — Xenophobic Rage SpillsInto Johannesburg's Homes

On Sunday, anti-immigration groups pulled foreign nationals from their houses in Johannesburg and handed them
over to police, avigilante action that |eft two Nigerians dead and diplomatic relations stretched to breaking point.

The violence lands at a moment when South Africa's institutions are already showing strain. The government froze
funding to Johannesburg and dozens of other municipalities over governance failures, leaving local services
caught between fiscal collapse and social fury.

Part 3— Russia's Shadow L engthens, America Steps Back

Russias foreign minister Sergei Lavrov offered Mozambique direct counter-terrorism assistance on Sunday, the
latest move in Moscow's deepening security courtship of African states grappling with insurgencies they cannot
defeat alone.

The same day, a joint convoy of Malian soldiers and fighters from Russia's Africa Corps was ambushed in the
country's north, a reminder that foreign backing brings no immunity from the Sahel's grinding violence.
Meanwhile, the African Union peacekeeping mission in Somalia faces an existential funding crunch as
Washington pulls back.
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POSSIBILITY CHANCE MARKETS BREADTH WHAT IT MEANS FOR AFRICA

A—ICC 55 Limited Sudan and A credible Darfur trial would mark a generational
prosecutions percent direct internation shift in African accountability
advance impact al justice
frameworks

B — Zambia 65 Kwacha Southern A peaceful, competitive vote would strengthen
election proceeds percent firms, Africa democratic norms across the region
calmly Lusaka political risk

exchange premium

rallies
C— 70 Defence Sahel, Moz Accelerates the shift toward a multipolar security
Russia-Africa percent and comm ambique, order on the continent
security pacts odity-linked  Central
deepen equities African

rise Republic
D — DR Congo 50 Mining Great Containment would avert aregional health and
Ebola outbreak percent equities Lakes economic crisis
contained steady; region and

franc cross-bord

stabilises er trade

Source: Rio Times analysis based on Reuters, Africanews, and official statements, July 27, 2026.
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What We Are Watching -

OUR OPINION ONLY - NOT FINANCIAL ADVICE

Eight ThingsWe Are Watching

Africa is navigating a week of raw exposure: streets in Johannesburg turned deadly as vigilantes hunted migrants,
an international court signalled a genocide case could finally reach Sudan's warlords, and elections in Zambia
grew genuinely tense. These eight threads capture what we think will move the region most over the coming

half-year.

How We See It

Over What

Period

Sudan genocide
accountability

South African
xenophobic violence

Zambia election

DR Congo Ebola
outbreak

Russia's Africa security
push

Somalia peacekeeping
funding gap

Tanzania dissent
crackdown
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U MIXED

v CAREFUL

U MIXED

v CAREFUL

U MIXED

v CAREFUL

v CAREFUL

6 months The ICC breakthrough linking Darfur atrocities to
RSF leadership is historic, but the killing
continues daily. Justice is advancing in court
while the killing fields remain active, a split that
will torment Sudan and test international resolve.

6 months Vigilantes seizing foreign nationals and two
Nigerian deaths signal a social fracture that
economic strain and weak governance are
widening. Diplomatic fallout with Africa's largest
economy, Nigeria, raises the stakes sharply.

6 months A genuinely competitive race between Hichilema
and Mundubile is healthy for democracy, but tight
contests in fragile economies often bring
post-vote tension. Southern Africawill watch this
one closely.

6 months With 1,502 confirmed cases and 600 dead, the
outbreak is accelerating even as the Rwanda
border reopens. Containment requires trust and
resources that are both in short supply in eastern
Congo.

6 months Moscow is offering counter-terrorism aid to
Mozambique while its Africa Corps patrols Mali,
yet an ambush on ajoint convoy shows the limits
of that protection. The footprint grows, but so do
therisks.

6 months US funding cuts threaten the AU mission that
Somali institutions rely on for basic security. A
sudden withdrawal could reverse fragile gains
against Al-Shabaab.

6 months The arrest of 130 people after a political rally ban
suggests authorities are pre-emptively squeezing
opposition space. Civil society is anxious that
harder repression may follow.
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How We See It Over What

Period

Morocco infrastructure A POSITIVE 6 months A 205 million euro rail loan and World Cup

momentum stadium reveal are concrete signals of long-term
investment. Morocco is building infrastructure
that should outlast the tournament and improve
daily life.
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Power Players - 06
SIX PEOPLE - IN THE NEWS TODAY

Six People Shaping The News

From an election frontrunner in Lusaka to a Russian diplomat offering military help in Maputo, six figures are
steering Africa’'s most consequential stories on Monday.

Hakainde Hichilema

President of Zambia

Hichilema is the favourite for a second term in Zambias August election, a vote that will test whether his
economic reform agenda has won enough hearts to survive a strong opposition challenge. His campaign is framed
as areferendum on painful but necessary fiscal discipline.

Brian Mundubile

Zambian opposition leader

Mundubile is mounting the most serious electoral threat Hichilema has faced, tapping discontent over the cost of
living to raly a coalition behind him. The August ballot hinges on whether his message of economic relief
resonates beyond traditional opposition strongholds.

Sergei Lavrov

Russian Foreign Minister

Lavrov publicly offered Moscow's counter-terrorism assistance to Mozambique on Sunday, extending Russia's
security diplomacy deeper into lusophone Africa. The offer comes as Russia's Africa Corps already operatesin the
Sahel, signalling a broadening ambition.

William Ruto

President of Kenya

Ruto is juggling regional trade diplomacy and peace-and-security commitments while his government absorbed a
lowered growth forecast of 4.3 percent. His ability to project stability abroad while managing disappointment at
home will define Kenya's standing in the coming months.

|CC Darfur prosecution team
International Criminal Court

A senior ICC official announced prosecutors can now link mass atrocities in Darfur directly to RSF leadership, a
breakthrough after years of stalled investigations. The announcement injects accountability into a war that has
otherwise felt beyond the law.

M ozambican counter-terrorism command
Government of Mozambique

Facing an entrenched insurgency in Cabo Delgado, Mozambique's security leadership is weighing Lavrov's offer
of Russian assistance. Their decision will shape whether Maputo diversifies its security partnerships or deepens
existing Western ties.



Daily Briefing - 07
BY COUNTRY - MOOD - POLITICS - SOCIETY - ECONOMY

The Day, Country By Country

Africa’'s emotional centre on Monday is split between Johannesburg's raw grief and Khartoum's desperate hope
for justice. Countries are processing the weekend's events in ways that reveal their deepest political and social
strains.

SOUTH AFRICA

Anger and fear grip Johannesburg as vigilantes hunt migrants

South Africans woke on Monday to images of armed groups dragging foreign nationals from their homes and
marching them to police stations in Johannesburg. The vigilante action on Sunday, and Nigeria's confirmation that
two of its citizens were killed, has left communities terrified and exposed a hardening anti-migrant fury that
political leaders have struggled to contain. Sources: Reuters, Africanews - 27 July 2026.

Municipal funding freeze compounds national frustration

The central government froze funding to Johannesburg and dozens of other municipalities over governance
failures, deepening the sense of institutional decay. For many citizens, the twin crises of xenophaobic violence and
collapsing local services feel like evidence that the social contract is unravelling at the most local level. Sources:
Reuters - 27 July 2026.

SUDAN

Desper ate hope as | CC announces Darfur breakthrough

An ICC officia declared on Saturday that prosecutors can now link crimes in Darfur directly to leadership, arare
moment of accountability piercing a war marked by mass impunity. A UN probe found RSF forces committed
mass killings, gang rapes and forced starvation in a besieged city, describing the conduct as potentially amounting
to genocide. Sources: Reuters - 26 July 2026.

Genocidal campaign grinds on despite legal progress

The legal milestone contrasts brutally with the reality on the ground, where RSF forces continue their campaign of
violence against civilians. For displaced Sudanese, the promise of future justice is distant comfort amid the daily
struggle to survive. Sources: Reuters - 26 July 2026.

ZAMBIA

Anticipation builds ahead of genuinely competitive August vote

Zambia is preparing for a presidential election in August that pits incumbent Hakainde Hichilema against
opposition leader Brian Mundubile in a race both sides believe they can win. The mood is one of nervous
anticipation, with voters weighing Hichilemas economic reforms against the cost-of-living pressures that
Mundubile is exploiting. Sources. Reuters - 27 July 2026.

Hichilema favoured but theraceisreal



While Hichilema is expected to secure a second term, the opposition challenge is strong enough to make this
Zambids most competitive contest in years. The result will shape southern Africa’s political landscape and signal
whether reformist incumbents can survive voter fatigue. Sources: Reuters - 27 July 2026.

DR CONGO

Exhaustion and dread as Ebola deaths hit 600

Confirmed Ebola cases in DR Congo reached 1,502 with the death toll now at 600, a grim milestone that has
communities in the east living in survival mode. The reopening of the border with Rwanda offers some relief, but
the outbreak's persistence keeps fear at a high pitch. Sources. Africanews - 27 July 2026.

Containment efforts struggle against distrust and logistics

Health workers are battling not just the virus but also community mistrust and the logistical nightmare of reaching
affected areas in a conflict zone. The total case count reported elsewhere exceeds 1,700, suggesting the true scale
may be even larger. Sources: Africanews - 27 July 2026.

MALI

Anxiety after joint convoy ambushed in the north

A convoy carrying Malian soldiers and fighters from Russia's Africa Corps was attacked in northern Mali on
Thursday, a stark reminder that the insurgency persists despite foreign backing. Security sources and an
armed-group spokesperson confirmed the ambush, puncturing official narratives of steady progress. Sources:
Reuters - 26 July 2026.

Russian presence brings protection but also risk

Moscow's Africa Corps deployment was meant to stabilise areas the Malian army could not hold, but the convoy
attack shows the force itself is now atarget. For ordinary Malians, the ambush renews anxiety about whether any
outside power can bring lasting peace. Sources. Reuters - 26 July 2026.

TANZANIA
Resentment and fear as police arrest 130 after rally ban

Tanzanian police arrested 130 people for allegedly inciting criminal acts, a mass sweep that follows a ban on
political rallies and signals a sharp clampdown on dissent. The arrests have spread fear through opposition circles
and reinforced a sense that political spaceis closing rapidly. Sources: Reuters - 26 July 2026.

Authoritiesframe arrests as law enforcement, critics see repression

The government describes the arrests as necessary to maintain order, but rights groups argue they are part of a
pattern of pre-emptive suppression ahead of any mobilisation. Civil society is watching whether the crackdown
widens or eases in the days ahead. Sources. Reuters - 26 July 2026.



Corporate Pipeline - 08
SECTOR WATCH - CALENDAR

Pipeline, Sectors, And The Calendar

ITEM TYPE WHEN STATUS

Sudan ICC genocide investigation Legal Ongoing - July 2026 Breakthrough announced;
leadership link established

South Africa municipal funding Governance July 2026 Dozens of municipalities
freeze sanctioned
Zambia presidential election Election August 2026 Campaigning underway;

Hichilema favoured

DR Congo Ebola outbreak response Health Ongoing - July 2026 1,502 cases, 600 dead;
border with Rwanda
reopened

Morocco high-speed rail expansion Infrastructure July 2026 AfDB loan of 205 million

euros approved

Somalia AU peacekeeping funding Security Ongoing - 2026 At risk from US funding cuts

Mozambique Russia Defence July 2026 Offer extended by Lavrov;

counter-terrorism pact under consideration

Mali-Russia Africa Corps operations Security Ongoing Convoy attacked in north on
24 July

Nigeria-South Africa diplomatic Diplomacy July 2026 Two Nigerians killed; bilateral

fallout strain rising

Tanzania dissent crackdown Politics July 2026 130 arrested; rally ban in
force

Sector Watch - Four Thingsto Track

SECURITY AND FOREIGN INFLUENCE

Russias Africa Corps is how an active combatant in Mali and a potential partner for Mozambique, while the US
pulls back from peacekeeping funding in Somalia. The continent's security architecture is being reshaped by
great-power competition, with African governments weighing offers from multiple suitors against the real costs of
dependence.

PUBLIC HEALTH CRISIS

The DR Congo Ebola outbreak has reached a tragic scale with 1,502 confirmed cases and 600 deaths, testing the
region's health infrastructure and cross-border cooperation. The reopening of the Rwanda border is a positive
signal, but containment in a conflict zone remains extraordinarily difficult and the true case count is likely higher.

ELECTORAL DEMOCRACY

Zambia's August election is a bellwether for southern Africa's democratic health, offering a genuinely competitive
race between a reformist incumbent and a challenger tapping economic discontent. The outcome will influence
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how other opposition movements across the region approach their own electora strategies.

INFRASTRUCTURE AND INTEGRATION
Morocco's 205 million euro rail loan and World Cup stadium design reveal are tangible steps in a long
infrastructure build-out that promises to improve connectivity and daily life. The African Development Bank's
backing signalsinstitutional confidencein Morocco's ability to deliver major projects on time.

Calendar - Next 30 Days

DATE

August 2026

Late July 2026

July 2026

July 2026

Late July 2026

July 2026

Late July 2026

Ongoing

July 2026

August 2026

Africa Intelligence Brief

EVENT

Zambia presidential and general elections

South Africa anti-migrant unrest aftermath

Morocco AfDB high-speed rail loan signing

DR Congo Ebola outbreak response milestone

Tanzania court appearances for 130 arrestees

M ozambique response to Russian

counter-terrorism offer

Sudan RSF conduct report at UN Security
Council

Somalia AU mission funding negotiations

Mali-Russiajoint investigation into convoy
ambush

Egypt inflation data for July

Monday, July 27, 2026

WHY IT MATTERS

Hichilema seeks second term against Mundubile;
outcome shapes southern African political
landscape and investor sentiment

Diplomatic fallout with Nigeria and domestic
accountability measures will test government crisis
management

205 million euro loan locks in funding for a
corridor that upgrades regional connectivity and
pre-World Cup infrastructure

Case count surpasses 1,700 total; health authorities
face pressure to show containment progress as
deaths reach 600

Hearings will reveal whether the crackdown isa
temporary show of force or a sustained campaign
of repression

Maputo's decision on Lavrov's proposal signals
whether security partnerships are diversifying
beyond Western alies

The genocide allegations and | CC breakthrough
will shape international pressure and possible
sanctions discussions

Securing aternative funding after US cutsis urgent
to prevent a security vacuum Al-Shabaab could
exploit

Findings will affect the credibility of the Africa
Corps deployment and the Malian army's control
narrative

After June's modest easing to 14.3 percent, markets
and households will watch whether the downward
trend holds
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Bottom Line - Sources - 09
WHERE AFRICA STANDS - OUR TAKE

What Today TellsUs

Africais caught in amoment of stark exposure: the South African street violence and Sudan's genocide allegations
reveal societies pushed to the brink, while Zambia's competitive election and Morocco's infrastructure build-out
show resilience and ambition still alive. The continent is not one story but many, and Monday's headlines capture
the full emotional range from Johannesburg's grief to Casablanca's forward-looking pride.

What concerns us most is the hardening of anti-migrant sentiment in southern Africa, a fuse that once lit can
spread across borders and strain the pan-African solidarity that the continent's economic integration depends on.
Meanwhile, the ICC breakthrough in Darfur offers a different kind of signal: that even in the darkest conflicts, the
architecture of accountability can still function, slowly and imperfectly, but genuinely.

Sources & Method

SOUTH AFRICA

Reuters, Africanews, Mail & Guardian, News24, Sowetan Live, SABC News, EWN - 26-27 July
2026 (English, Afrikaans).

SUDAN Reuters, Sudan Tribune, Dabanga - 26 July 2026 (English, Arabic).

MALI Reuters, France 24, RFI Afrique, Jeune Afrique - 26 July 2026 (French, English).

TANZANIA Reuters, The Citizen Tanzania, Daily Nation Kenya - 26 July 2026 (English, Swabhili).

EGYPT Reuters, Al Ahram, Daily News Egypt - 27 July 2026 (English, Arabic).

MOZAMBIQUE Reuters, Club of Mozambique, O Pais - 26 July 2026 (English, Portuguese).

MOROCCO Reuters, Morocco World News, Hespress, CNN, Africanews - 26-27 July 2026 (English, French,
Arabic).

DR CONGO Africanews, Reuters, BBC Africa - 27 July 2026 (English, French).

KENYA Africanews, Daily Nation, Standard Digital, The East African - 27 July 2026 (English, Swabhili).

ZAMBIA Reuters, Zambia Daily Mail, Lusaka Times - 27 July 2026 (English).

SOMALIA Africanews, Nation Africa - 27 July 2026 (English).

NIGERIA Africanews, Punch Nigeria, Vanguard Nigeria, Premium Times - 27 July 2026 (English).

Method. We sweep the region's main outlets in their languages, rank by impact, and skip what we covered before.

Compiled from major Africa outlets in the region's main languages.
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